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Senior Dog Care Programs

That Work

Last month in Fountain Report, Dr. Monica Tarantino explored why senior dogs
represent one of the most underleveraged and most emotionally meaningful
demographics in veterinary medicine. This month, she discusses how to build a
senior dog care program and why doing so can elevate patient outcomes, client
satisfaction, team morale and practice revenue.

With more than half of U.S. dog-
owning households now caring for

senior pets, it's clear this population

is growing rapidly. Yet most clinics
still lack a senior dog care program,
i.e., astructured approach to
addressing their patients’ complex
medical and emotional needs.
These programs aren’t
just wellness visits with more
diagnostics. They are thoughtful,
team-driven SOPs that shift the

clinic's approach from reactive to
proactive and from one-size-fits-all
to age-specific care. For aging pets,
their families and the team, the
impact is profound.

Two core principles

Dr. William Fortney, one of

the earliest voices in geriatric
veterinary care, identified two
core principles behind senior and
geriatric health programs:
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Highlights:

W Senior dogs require a shift
in both mindset and medical
approach. Their care should
be proactive, not reactive;
structured, not improvised.

B Implementation of a senior
dog care program begins
with intention and relies on
regular touchpoints.

® From the client's perspective,
a well-executed program
builds deeper trust and
emotional bonds.

W Financially, senior dog care
programs lead to increased
diagnostics, follow-up care and
long-term client retention.

> Senior pets have fFundamentally
different needs. This includes
distinct disease profiles, behavioral
changes and nutritional and
pharmacological considerations.

> Early detection and prevention
improve outcomes. Identifying
age-related problems before
they escalate allows for timely
intervention and a higher quality
of life.

Adopting a different

approach

Senior dogs require a shift in both

mindset and medical approach.

Their care should be proactive, not

reactive; structured, not improvised.

Key components of a strong

program include:

> Dedicated appointment
protocols. Longer appointments
(30-60 minutes) with a pre-visit
questionnaire that screens for
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pain, cognition, mobility and
quality-of-life indicators.

> Routine screening and
surveillance. This will vary by
patient, but consider semiannual
blood work and urinalysis,
annual blood pressure checks,
muscle condition scoring and
pain evaluations.

> Chronic pain, mobility, qualify
of life. Provide evaluation of
arthritis, dental disease and other
discomforts with clear protocols
for intervention.

> Client communication and
caretaker check-in. Support pet
parents in understanding aging,
setting expectations and adapting
the home environment.

> Follow-up and nurse-led
support. Rechecks for disease,
mobility, weight, quality of
life and meds, technician
appointments or email follow-ups.

> Staff training and buy-In.
Educate the whole team and align
messaging from the front desk
to discharge.

Implementing the program
Implementation begins with
intention. Here are five key steps to
get started.

1. Host a senior dog learning
session. Begin with an all-team
session to build enthusiasm and
awareness.

2. Facilitate a hospitalwide
discussion. Align departments on
workflow, culture and capacity.

3. Define roles through team
breakouts. Empower each team
segment (CSRs, techs, doctors)
to identify contributions.

4. Choose five starting action
items. Select achievable steps
to begin implementation—from
protocols to communication
upgrades.

5. Schedule ongoing meetings.
Select leads and create
regular touchpoints to share
wins and refine the process
collaboratively.

Impact on the clinic
Implementing a senior dog care
program can have a wide-reaching
impact on your clinic. Medically,

it allows for earlier detection of
age-related conditions, leading to
better outcomes for your patients.
From the client's perspective, it
builds deeper trust and emotional
bonds, especially during a stage
of life when pet parents are
seeking guidance and reassurance.
Financially, these programs lead
to increased diagnostics, follow-
up care and long-term client
retention, boosting revenue in a
sustainable way. For your team,

it brings renewed purpose and
fulfillment as staff see the direct
benefits of their care on senior
pets and their families.

In @ competitive veterinary
landscape, offering structured
geriatric care helps your practice
stand out as a forward-thinking
leader in compassionate
veterinary medicine.

Senior dogs are not just older
versions of younger patients.

THE FOUNTAIN REPORT » 6-27-2025

They are complex, vulnerable
individuals whose care deserves
structure, intention and heart. By
implementing a senior dog care
program, you're not just improving
care, you're creating a better
experience for your team, your
clients and your community.

Editor’s note: Next month

Dr. Tarantino will focus on the people
behind these patients. She will
explore how to communicate with
senior dog parents during the final
phase of their dog’s life, including
how to recognize anticipatory grief
and support families through one

of the most emotionally complex
periods of pet ownership.

Monica Tarantino, DVM,
is a veterinarian with over
10 years of experience. She
formerly served as chief
of staff at a busy general
practice in Charlotte,
North Carolina, and is co-founder of

the Senior Dog Veterinary Society,

an organization dedicated to advancing
the care of senior and geriatric canine
patients. Dr. Tarantino runs Senior Dog
Revolution (@seniordogdoc), a growing
social media platform that helps pet
parents navigate the unique challenges
of caring for aging dogs. She is the
coauthor of two books designed to
support recent graduates in their
transition into practice — New Vet
Jumpstart Guide: GP Edition and ER Edition.
A passionate rescue advocate, she shares
her home with four rescue dogs, two
rescue cats, and the occasional foster
pet. Want your clinic to be part of the
Senior Dog Certification Program?
Visit www.seniordogvets.com and
use code FOUNTAIN2S5 for $25 of f

per team member. Or email
info@seniordogvets.com for group rates.
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